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Class #1

Coping with Teens

"STRATEGIC PARENTING"
What is Strategic Parenting and how will it help me? … First we need to define the terms "strategy" and "parenting".

Strategy: a plan, method, or series of maneuvers for obtaining a specific goal or result.

Parenting: the act of being a parent and trying to guide children.

Strategic parenting: a plan, method, or series of maneuvers that improves the potential that successful parenting will occur.

In short, Strategic Parenting will help you create a plan to get your child back on the right course and avoid problems that will interfere in their adult development. We all attempt to keep our children from getting pregnant out of wedlock, from going to jail, from doing drugs, from dying in a car accident. We want to teach them how to confront their issues and concerns that have occurred, or will occur, in a mature manner. Good luck in your journey to becoming a strategic parent and to helping your child to grow up in a mature and healthy manner.

 

 

What's Normal Development?
As we begin to define normal, we need to understand that normal development is the process and the progress a child makes as he or she develops into an adult in a manner that will not effect his or her ability to become a productive adult citizen. This means that he or she can get as much education as he or she wishes, establish a career of his or her choice, purchase a house, have a family and have the same freedoms and privileges other American citizens have. As we know, drugs, criminal records and accidents limit our freedoms as the degree of problems increase. These activities are known as "Out of bounds issues"

"Out of Bounds Issues"

1) Legal involvement that is repetitive or of an escalating or a serious nature; 
2) Drug or alcohol use that concerns you;
3) Violent tendencies; talk of suicide and harming others; and
4) Break in normal patterns of behavior

As you observe your child, you are aware of problems they and their peers are facing. In many cases you have chosen this course because of a specific problem. It is important for you and you child that you be very specific on what out of bound behaviors are critical for you. These behaviors, activities and/or events need to be specifically defined by you for change to occur.




 

Slow down and listen
With children, our responses need to be immediate and consistent so they can learn what behaviors are right or wrong. In today's society, we find ourselves in the unfortunate situation of having many confusing and inappropriate role models for our children to copy. However, with adolescents we need to have these immediate response patterns for them as they have a greater cognitive ability. It is important that we engage in the following steps:


1) Listen and learn from them and their perspectives
2) Validate their feelings and emotions. This however, does not mean you agree or disagree.
3) Break (Tell the child "Let me think about it" "Let me get back to you"; and
4) Revisit the issue at a later time, in a more neutral context (e.g. restaurant)

Modeling is, simply put, "if you yell then they will yell back". You will have just modeled the way to deal with a situation. Consider what you want to model. They learn from you and how you deal with situations will make a difference. Shaping involves the following activities and actions: 

Give rewards for approximations of desired behavior. Don't expect them to hit the target immediately. Consider rewards for neutral behavior to begin with then slowly start to increase your expectations. Shaping means that you try to get your child to act the way that you want them to act my giving them the opportunity to learn complex behaviors one small step at a time until the more complex behavior is learned. Driving a car does not start out behind the wheel of the car. You must first get ride in a car, then get a manual to learn how to take the drivers test, take drivers education, then practice and then take the test.

Rewards are not bribes if you have a plan on when to give them. Bribes are acts of desperation. For example, while engaged in a family activity your teen starts to act out and you have no plan. Your response then is something like, "If you do XX then we will give you YY." Bribes do not teach your child how to do the correct action but they teach them how to manipulate you!



REWARDS ARE PLANNED, BRIBES ARE NOT!
 

Letting Go
There are two points to consider in "Letting Go." First, you have probably done a good job parenting. The normal adolescent behavior of rebelling and manipulating does need to occur. You cannot perceive these negative behaviors as a reflection upon you or as being about you. Your kids will do these limit testing behaviors and you must "Let Go" of the idea you are a bad parent. Second, there are issues that only exist between parents and teens to serve the purpose of maintaining power. Too often, trivial events become major escalating because parents and teens get into a power struggle. The result is usually no one wins. Recognize when you are in a power struggle and "Let Go" of the issue.

 

Most likely, in the end, it really would not matter how the situation was handled. Parents will never win a fight between a teenager and parents. Teens can invoke the "Donkey Technique" at any time. This means that, "You cannot make me or I will not do anything you tell me so go ahead and lock me in my room". If a child does not want to do something, you cannot make them, but if you are smart, you can lead them. Assess what works and what does not work. Then use what works!

It is very important to assess what in your parenting repertoire works and what does not work. Most importantly, if a strategy has failed you, DON'T DO IT AGAIN!!! One definition of insanity is doing the same thing over and over again expecting a different outcome.

If something works, try it again. Stay with what works until it stops working and then try something new. Strategic parenting means you must be just as quick as your teen in coming up with new ways to doing things. Solutions change and you should always try new methods to invoke change in your child.




 

Top of Form

 

1. Connect these 9 dots with four straight lines without picking up your pen. (To review the answer just put your pointer over the image.)



[image: image4.png]



Bottom of Form

Adaptability and Cohesion
In looking at your family, you need to understand how your family works. The two terms we will use to define your family, in this section, will be Adaptability and Cohesion. The diagram below is designed to look at extremes. Healthy family systems will be focused near the middle of the diagram. The farther a family gets away from the middle, the father away they get from the ideal healthy family system. High Adaptability means that the family deals with problems and change as it comes. The family makes changes and alters patterns to allow it's members deal with day to day problems. Thus, when problems arise, the effect on the family is minimized. Low Adaptability means that the family has difficulty dealing with problems and change. The family reacts quickly with inappropriate actions and habits. The goal of the family is to get it back to what it calls normal. When a problem arises all members of the family are effected and every one is effected in some way or another. This then leaves everyone pointing the finger at the person causing the problem and family labels are formed (i.e.. Mascot, Hero, Scapegoat, Lost Child, etc.) High Cohesion means that the family is very close and work together. When one individual in the family is having problems, the other members of the family feel involved in that members difficulties. The family is always focusing on everyone's problems and large amounts of energy are taken from each family member during a conflict. Thus, members of the family are always involved in everyone's problems and neglect taking care of themselves. Low Cohesion means that the family members are very independent and have little interaction in each other's personal lives. When problems occur, family members disengage from that family member and focus on personal issues. Thus, family members are too busy to deal with anyone else's problems but their own.
ADAPTABILITY AND COHESION
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Family Resiliency

Resiliency is defined as the ability to spring back from and successfully adapt to adversity http://www.resiliency.com/book.html .  Following a tragedy, we have two choices: be destroyed or bounce back.  It is very important that children, adults and the community choose the bounce back path.

 Family resilience has also been studied.  Iowa State University 

http://www.exnet.iastate.edu/Pages/communications/Resiliency/qa.html has some excellent information about family resilience.  Here are some lists of factors that help develop this resiliency.

Examples of individual resiliency factors

· ego strength 

· problem-solving skills 

· social skills 

· social competence 

· internal locus of control 

· positive responses to others 

Examples of family resiliency factors

· communication 

· cohesion/emotional connection 

· adaptability 

· presence of a caring adult 

· spiritual wellness 

· mutual respect/appreciation 

· commitment 

· problem solving skills 

· family time and routines 

· family heartiness 

Examples of community resiliency factors

· social support 

· connection to other models 

· connection to aspects of "community" 

· cultural relevance/respect 

How are resiliency programs different from prevention programs that have been developed?
· Resiliency is about prevention; it is a framework made up of characteristics, aspects, and processes that work in a preventive way and provides a solid substance for prevention; it is a multilevel approach. 

· Resiliency is moving prevention from an "illness" model to a "health" model. 

There is no resiliency vaccine! It is based on an enmeshed system of individual, family, and community environments.

Class #2

STRATEGIC PARENTING

CONSEQUENCES

Despite common belief, there are two types of consequences: positive and negative.

Positive consequences:  follow acceptable to good behavior.  Should be used more than negative consequences.  Can take the form of rewards, praise, surprise.

Negative consequences: follow unacceptable behavior.  Should be used in calculated manner.  Can take form of grounding, take away, decreased privileges.

Fact:  no matter what the relationship (parent/child, supervisor/supervisee, spousal), relationships have greater potential for success with a minimum of 4:1 ratio of positive to negative statements/consequences/interactions.

********************

Logical Consequences.  Usually used to keep natural consequences from occurring.  For example, poor grades may result in increased study time (logical consequence) to avoid failing grade (natural consequence).  If we speed, we know the possible consequence.

Natural Consequences.  Occur in the environment, outside our realm of influence.  A universal standard, "Don't touch the fire."

Eventually, only natural consequences will have a chance of making a difference.  You need to determine in which situations do you create a logical consequence.

********************

Considerations in Consequencing

1.  Slow down, listen.  Separate parenting/consequencing from being a listener.  Here their story.

2.  After the story, wait some time.

3.  Consider consequence.  Does it fit the action/behavior?

4.  Positive consequences should occur quickly.

5.  Are you using a negative consequence that has been unsuccessful?

6.  What are you modeling?

Family Needs

When considering consequences, keep in mind adaptation and cohesion.  What do you want to model?  Too often, negative consequences are delivered because we are angry and feel “something needs to be done” without considering what costs are associated with the consequence.


What's to be learned?


Consider what you want your teen to learn, positive and negative.

Learned hopelessness


Too many negative consequences will create learned hopelessness.  Teens will reach a point where they figure, "So why try?"

What do you want to model?


Remember, how you decide to give consequences will model for your teen how to handle situations.  What do you want to model?

********************

Ideas

Surprise bag


Pick up items that can be used as a reward: movie pass, arcade tokens, etc..  Give out these items, selectively, as a surprise following acceptable behaviors.

Earnings

	Sun
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat

	
	
	
	
	
	
	

	
	
	
	
	
	
	


1= very bad

10 = very good


Anything 5+ may have a positive consequence associated with it.

Bottom Line

What you look for, you will see.

RISK AND RESILIENCY FACTORS ¹

	PRIVATE
Risk Factors (within the youth)
	Resiliency Factors (within the youth)

	Genetics 

· Children of substance abusers (COSAs) 

· In utero vulnerability (mother using drugs during pregnancy) 
	Genetics 

· No family history of chemical dependence 

· First-born



	Personality 

· Lack of conformity and/or rebellious 

· Low self-esteem 

· Shyness, especially when combined with hostility 

· Unhealthy attitude toward drug use 

· Easy and frequent lying 

· Anti-social personality 

· Dependent 

· Suicidal 

· Severe emotional problems: depression/anxiety 

· Learning disabled 

· Impulsivity 
	Personality 

· Good verbal skills 

· Internal locus on control 

· High self-esteem 

· Healthy attitude toward drug use 

· Responsible 

· Sense of well-being









	Physical Health 

· Congenital defect 

· Acquired physical handicap 

· Chronic pain 

· Poor diet and exercise 
	Physical Health 

· Good physical health 

· Diet/exercise 

· No congenital defects 

· No acquired handicaps 


	PRIVATE
Risk Factors (environmental levels)
	Resiliency Factors (environmental levels)

	Immediate Family 

· Mother pregnant before youth was two-years old 

· Lack of parental support and guidance 

· Family history of anti-social behavior 

· Poor communication 

· Low religiosity 

· Low academic and employment expectations 

· Lack of discipline 

· Older sibling left household 

· Family distress/low stability 

· Poverty 

· Abusive/neglectful of youth 

· Parental absenteeism due to separation 

· Mother away working when child is home (latchkey child) 
	Immediate Family 

· Four or fewer children with next child being born at least two years later 

· Lot of attention from mother during first year 

· Positive parent-child relationship 

· Mother has steady employment but is home when child returns from school 

· Structure and rules in household 

· Parental guidance, discipline, rule enforcement 

· Values are shared/coherence 

· Familial direction and power 

· Extended family\Presence of additional caretakers 

· Informal network of kin/supportive and available for counsel

	Extended Family 

· Lack of support 
	

	Social/Peer 

· Use of drugs by peers 

· Drug gang recruiting/income/status 

· Rejection by school peers 
	Social/Peer 

· Drug-free peer group 

· Strong positive peer bonding



	Neighborhood/Community/School 

· Concentrated poverty 

· Social dislocation 

· Neighborhood with high crime rate 

· Drug gang activity/income 

· Schools with high failure rate/dropout rate









	Neighborhood/Community/School 

· Informal network of neighbors available for emotional support and counsel 

· Counsel available from teachers, guidance counselors 

· Access to special services (mental health, remedial classes) 

· Trustworthy role models/staff worthy of trust 

· Adults working with COSAs having increased understanding of vulnerability 

· Adults through dance, music, sports, etc. having close, rewarding relationship with COSA youth 


	PRIVATE
Risk Factors
	Resiliency Factors

	Individual's Interaction With Environment 

· Inadequate social skills 

· Low grades, low academic achievement/school failure 

· Heavily influenced by peers 

· Early initiation of behavior associated with other negative behaviors (e.g., delinquency) 

· Sensation seeking 

· Criminal behavior/aggressive behavior 
	Individual's Interaction With Environment 

· Good social skills 

· Achievement via independence 

· Good coping skills 

· Good communication skills 

· Good assertiveness skills 

· Independent thinking 

· Strong school bonding




¹ A Study of Prevention and Early Intervention Service in Virginia, Virginia Department of Planning and Budget, Dec. 1992


This information is provided by the Office of Prevention, Texas Youth Commission, P. O. Box 4260, Austin, TX 78765. Telephone (512) 424-6336 or e-mail prevention@tyc.state.tx.us 

Class #3

STRATEGIC PARENTING

Developmental issues, considerations:

1. Bio-Psycho-Social Model of Development.  Biological, Psychological and Social aspects of development.  Our teenagers are biologically, psychologically and socially more “advanced” than any other generation to date.

2. Formal operations: the ability to think hypothetically.  With adolescents this can mean they have a high degree of egoncentrism.  They are able to abstract that their feeling and thoughts are new and unique.  However, they struggle with the idea that such feelings and thoughts are new and unique for all adolescents throughout the ages.  Media, education, music, TV, etc. does not access formal operations, but rather concrete.

3. Immortality: feeling that no harm can come to oneself.  Adolescents have the belief that they cannot die or be harmed, even when another adolescent very close to them is harmed or killed.  Coupled with today's adolescents who have little hope about their future, this issues is compounded.

4. Independence: striving for autonomy.  Feeling and belief they need no one.

5. Cultural schism:  various and numerous transitional indicators to adulthood.  There is no one indicator that a child is an adult, therefore there are many mixed messages.  Understandably, teens will choose to pay attention to those messages that confirm they are an adult.

6. Exploration/experimentation:  because of independence, immortality, and cultural schism, teens will explore and experiment with behaviors.  They will test values and morals so they can begin to create their sense of self definition.

7. Confusion: due to these factors, teens are very confused about their own development, who they want to be, their future, and the values and morals parents have put into place.

PARENTAL PRIORITIES


All parents will have different areas of focus and priorities when it comes to issues that test values and morals.  As a parent, you need to know what your order of priority is when responding to your teen's behavior.  For example, does breaking curfew get the same type of response as having a teen come home stoned?

CREATING PRIORITIES

	ISSUE
	FEAR FACTOR

1= WAIT UNTIL I SEE HIM/HER 

2= I HOPE ALL IS WELL
3= OUT OF MIND

	RESPONSE

TO

EXCEPTIONS
	WEEKLY RECOGNITION TO EXCEPTIONS
	STRATEGIC RESPONSE TO OCCURRENCE

	EXPERIMENTING WITH DRUGS
	
	
	
	

	DOING DRUGS


	
	
	
	

	EXPERIMENTING WITH ALCOHOL
	
	
	
	

	DOING ALCOHOL


	
	
	
	

	BREAKING CURFEW


	
	
	
	

	GETTING POOR GRADES
	
	
	
	

	WEARING WEIRD CLOTHES
	
	
	
	

	BEING SEXUALLY ACTIVE
	
	
	
	

	EXPERIMENTING WITH SEX
	
	
	
	

	
	
	
	
	

	
	
	
	
	


CREATING PRIORITIES

	ISSUE
	FEAR FACTOR

1= WAIT UNTIL I SEE HIM/HER 

2= I HOPE ALL IS WELL
3= OUT OF MIND

	RESPONSE

TO

EXCEPTIONS
	WEEKLY RECOGNITION TO EXCEPTIONS
	STRATEGIC RESPONSE TO OCCURRENCE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VIOLENCE IN TEENS


The American Psychological Association has created a website brochure on helping deal with violent teens.  http://helping.apa.org/warningsigns/recognizing.html
If you see these immediate warning signs, violence is a serious possibility: 

· loss of temper on a daily basis 

· frequent physical fighting 

· significant vandalism or property damage 

· increase in use of drugs or alcohol 

· increase in risk-taking behavior 

· detailed plans to commit acts of violence 

· announcing threats or plans for hurting others 

· enjoying hurting animals 

· carrying a weapon 

If you notice the following signs over a period of time, the potential for violence exists: 

· a history of violent or aggressive behavior 

· serious drug or alcohol use 

· gang membership or strong desire to be in a gang 

· access to or fascination with weapons, especially guns 

· threatening others regularly 

· trouble controlling feelings like anger 

· withdrawal from friends and usual activities 

· feeling rejected or alone 

· having been a victim of bullying 

· poor school performance 

· history of discipline problems or frequent run-ins with authority 

· feeling constantly disrespected 

· failing to acknowledge the feelings or rights of others 

Here are some ways to deal with anger without resorting to violence: 

· Learn to talk about your feelings - if you're afraid to talk or if you can't find the right words to describe what you're going through, find a trusted friend or adult to help you one-on-one. 

· Express yourself calmly - express criticism, disappointment, anger or displeasure without losing your temper or fighting. Ask yourself if your response is safe and reasonable. 

· Listen to others - listen carefully and respond without getting upset when someone gives you negative feedback. Ask yourself if you can really see the other person's point of view. 

· Negotiate - work out your problems with someone else by looking at alternative solutions and compromises. 

Anger is part of life, but you can free yourself from the cycle of violence by learning to talk about your feelings. Be strong. Be safe. Be cool.

Class #4

BARRIERS TO COMMUNICATION

When barriers are created the communication has little chance of being resolved as the conflict is often over the barrier not the issue.  Barriers act as diversions from the presented problem.

Judging Type

These are barriers that allow one another to personally attack each other and then let the conflict focus on the attack not the problem.  Some examples:
· Criticizing

· Name calling

· Diagnosing ("Your problem is....")

Sending Solution Type

These barriers give the message that "You know best."  In turn, they minimize the issue and make the other feel intimidated, not worthy, and often very defensive.
· Ordering

· Threatening

· Moralizing

· Excessive Questioning

Avoidance Type

These barriers completely avoid the issue, but sound like they may be addressing the issue.  Typically, bringing up old issues to attack someone diverts the conversation and solving the problem at hand.
· Diverting talk

· Logical argument ("If you would have done a+b+c this wouldn't be an issue.")  Such a statement minimizes how the other is feeling and gives the message you are correct in how to handle it.  Remember, hindsight is 20/20.

· Reassuring ("It will be Okay."  While this sounds good, it does not address the issue)
Exercise

Pick out those barriers you find yourself doing and list how you do it?  List options for dealing with the barrier in a different manner.

SKILLS OF ATTENDING

We communicate with more than just words.  How we say what we say, when we say it, our voice tone and body language all communicate messages.  How many times has someone told you, "I'm not mad," but their body language indicated they were.  Consideration needs to be given to our nonverbal communications.

Nonverbals

· What does your body say?

· Are you being intimidating?

· Are you being open?

· Are you making eye contact?

Paraphrasing


Paraphrasing is repeating back to a sender of a message the essence of what was said.  Try to use your teens language but not too much, it will start to sound phony.  Paraphrase in the form of a question.  Keep doing until the sender confirms the correct message was heard.


For example:  "It sounds to me that you are angry at me for .....  Is that correct?"

Reflect Feelings


Same as paraphrasing, only the focus is on how the sender of the message feels.  In the above example, the receiver may focus on the emotion of anger rather than the event.

Reflect Meanings


Same as paraphrasing, only the focus is on what the sender of the message means.  In the above example, the receiver may focus on the event of not being on time rather than the emotion.
CONFLICT MANAGEMENT

Conflict is part of any relationship.  Healthy conflict helps to model what we want our adolescents to learn and keeps issues from "bottling up" inside a person.  We should not try to avoid conflict, but manage it in a healthy and productive manner
Respect

· Don't use barriers

· Just because you are in conflict, doesn't  mean you have the right to attack

· Make sure you pay attention to your nonverbals

· Be sensitive to your choice of words (be specific, use verbs)

Understanding (Listen to the story)

· Listen until you understand how the other person could be upset

· Remember, you will get a chance to talk, but LISTEN first to the other

· Reflect feelings, meanings, use paraphrases

Your turn

· Be concise in your responses

· Don't use heated or loaded words

· Say what you mean, mean what you say

· Model how you want your child to handle conflict

**REMINDER**

Often when trying to resolve conflict people do not listen to the other. Instead they are too busy making their own "grocery list" of responses.  The result, is neither feels heard, gets heard, and the conflict continues.

STRATEGIC PARENTING

STAGES OF CHANGE*

	Stage of Change
	Identifying
	What to do

	Precontemplation

   "I don't have a problem. You have the problem."
	Four R's

Reluctance

Rebellion

Resignation

Rationalization
	Listen to their story.

Increase perception of risks.

	Contemplation

  "It was someone else's fault, not just mine."
	Some awareness there is a problem

Ambivalence
	Discuss risks associated with NOT changing.

Give encouragement

	Determination

  "I need some help."
	They are eager to learn what to do and how to do it
	Plan the best strategy for successful completion.  Keep up momentum

	Action

  "I'm trying aren't I?"
	They are doing it
	Keep them focused

Keep up momentum

	Maintenance

  "I have been doing it, sort of."
	New patterns are developed.  Infrequent old patterns
	Don't let focus slip to "old patterns".

Remind of gains

Refocus on strategies that worked

	Relapse

 "It was just once."
	Slip ups
	Don't let focus get on negative


Useful Links

Resiliency in Schools:Making It Happen for Students and Educators

By 

Nan Henderson and Mike Milstein

http://www.resiliency.com/schoolbook.html
The Faces Of Resiliency

by Nan Henderson
http://www.resiliency.com/faces.html
Secondary School Educators
http://7-12educators.miningco.com/msub67schoolsafety.htm?terms=Resiliency&COB=home
http://www.resiliency.com/
Resiliency In Action is dedicated to the exciting, hopeful, and very real concept of resiliency. Evidence is all around us of the ability of children, youth, adults, organizations, and communities to bounce back from stress and adversity. Our purpose is to spread the news of resiliency through sharing research and facilitating the practical application and evaluation of the resiliency paradigm

Resiliency & the Community 

http://www.glue.umd.edu/~fraz/comm.html
RISK AND RESILIENCY FACTORS 

http://www.tyc.state.tx.us/prevention/riskand.htm
Although the slant on this site is related to substance abuse, many of the resiliency and risk factors are also applicable to violence and troubled teens.  This is an excellent site comparing risk and resilient factors.

National Network for Family Resiliency: building family strengths to meet life's challenges
http://www.nnfr.org/
Adaptability, High





“Anything goes” mentality.  Fragmented yet close.





Emotionally or physically incestuous.





Rigid, alienated.  No one wants to be in this family.





“Great Santini”


Not necessarily emotionally close.  Rigid, frustrated, tense





Adaptability, Low





Cohesion, High





Cohesion, Low





I use David Olson’s circumplex model, overly simplified, for the parents.  This axis has been very helpful, even with low functioning adults, because it demonstrates to parents that some strategies may compromise cohesion (especially for the ToughLove crowd).  Other strategies may demonstrate lack of adpatability. 








